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Ballwey axstems[negair of Cars , -
1. There are about 50 rallwey systems in the UBSR. latvia, BEstonia, and Lithuanie &ll

had one system eech, wheress certaln larger centeprs of population would have more then
one system. Leningrad, for instence, has iwo systems known ae the leningrad System50X1
end the October System (named after the October revolution)., There was a Northwest
Rellway Bystem, a Boutheast Rallway Bystem, and, of course, many others. ‘he Minister
of Rallroads in Moscow supervised all the systems. In 1923 the UBSR bought approximately
500 locemotives from Sweden, fThese passed through Estonis | , ]
Meny of these locomotives are gtlill in use. There are two factories bullding locomos
tives and cars in Leningrad. The largest of these 1s +the Butilov faetory 50%1

50x1

2. Ordinarily, every ownlng system is responsible for the repair of its care. Cers are
automatically checked every five years at a designated place. If a car breske dowm,
1t way be teken to the nearest roundhouse., Lvery roundhouse has facilities for simple
repailr work. Bach system 1ls broken into precincts. Repairmen from the precinct in
vwhich the car broke down are sent out to meke repairs on the spot if the car caanot be
moved. If & car belonging to & Bystem other than the owning system breaks down,,re--
pairs will be mede by tne system in which the car is locati Luu iue OWnilg oy woil
will be billed. fThere is no difference in the extent and effectiveness of repairs
made by the owning system and repairs which may be made when & car is on another Bysten.
This 1is true,of course, only if proper spare parts are available,

Operation of Cars
3. Between World War I and World War II, couplings on all cars were changed to the
sutomatic t used in the US. The traln dispatcher of each system mst see that -

" 1800 hours. his cars, or an equivalent number of cars belonging to other systens, sre
back in his own system. Cars are freely interchanged between systems so long as each
system has 1ts proper number of cars back in its own gystem by 1800 hours. If, hLowever,
cars are delayed in unloading or for some other cause are not back in their syster at
the specified time, the gystem in which the car 1s located will have to pey the owvalig
system Tor its use. Paymenls betwcen systems are made on a monthly basis and the dis-
patchers are very careful to see that their books are pretty closely balsnced gt the _50?(1
end of the month. Ordinarily, the time allotted to unload = car is eight hours. OF
course, during the period from 194Ll-llk| |cars were e
loaded on a 2h-hour basis and\ | Bach system has
many dispatchers. A dispatcher and asslstants ugnally have a precinct of avout 150 113’5"0;('1*.

CLASSIFICATION  CONFIDENTIAL/SECURITY INFORLATION
] DISTRIBUTION .
[ [ ORR EV

50X1

i
b S E e

Declassified in Part - Sanitized Copy Approved for Release @ 50-Yr 2014/11/04 : CIA-RDP82-00047R000200810002-7



Declassified in Part - Sanitized Copy Approved for Release @ 50-Yr 2014/11/04 : CIA-RDP82-00047R000200810002-7
CONFIDENIIAL - SBOURISY fH70RLLIION

-2 - 50X1

b, There are certain exceptions to the somewhat free cxclisnge of cors bolswesn systens.,
Rerrigerated cars and oil cars have special importance., ‘ihess cars are handled
much more carefully and special red freight sheeteg are used for ihe refrigersied
cars Iin contrast to the white sheet for the wegular freight car. On the red sheet
is shown the exact time of arrival, time teken in losding, etc. ilhe dispatchers
are very careful to see that these cars are back in their owr system by 180C hours
each evening since dermrrage on these cars is much higher than on regular freight
cars. If no load can be found for a car in anothew systen, i% will b= sent back
empty and not held up for a load. Cars will not be sent back 4o the ownilog system
with a load under their norm. They will cither be fully loaded or emptv. A minimum
is charged for each loaded car and if a car has » Bay, only 10 toms Instead of a
meximam 40, 1t will be cherged for a normal load. Another reason cars are nob sent
back partially loasded is that the owning system will bave more of ite care tled up
in unloading operations than would be the case 1f the cars were gent beck empity. An
exception to this rule was the loading practices of the army who would often leave
& car half loaded 1f encther one was brought up before they were finished londing
the first one.

5. Cers mey be temporarily transferred from one or move systems Lo another system to
meet regional traffic peaks at the discretion of the Minlstry of Rallrosds, For
instance, if the Ministry of Agriculture needed sdditionsl cars dn a partieulsr o
locatlion during the harvest season, the Agriculture Minister would ask the Minlster
of Railroeds for the cars snd the Miniater of Reilroads would assipn them,

6. 'The only penalty for keeping cars beyond the permithed tdme,[ ] 50X
payment of demrrege | 5 0x1
It was the same iIn all of Estonla. The demrrage, of course, doss vary
to some extent on different types of cars 3 for exawple, the heavy platform cers P 50%1
the refrigerated cers, and the oll cars have s higher dermrrage than the regular
freight ecars, 50X

Te There is little cutward dlifference between cars of rallway ownerahly and cars
assigned to industries. Whe cars are often dlspuised to keep everyons frem knowing
waat cars were ssslgned to a particular industry. Certein ia ar plents would
Ls glven code names, such as Red Star, and the code nams would be placed om tue cars
used by the plants. The general pubiic, however, would not know what eode nemns de-

signated a particular plant.
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